
Cloudfields collaborated with our client on a roadmap that moved 
the workshop away from a team made up of sub-contractors to a 
solid and dedicated team in-house. We encouraged the client to 
create a business rooted in purpose and values, and elevate its 
product and service away from traditional building trades. 
Operationally, the company needed infrastructure to resource 
people and projects and offer shorter lead times to their clients, 
and to manage the team.  

We built a plan based on the short to medium term objectives of 
the business, created infrastructure to reduce lead times, reviewed 
external language to elevate the brand from its competitors, and 
defined its niche to transition to bigger projects with better fees.

From Muddled to Managed
C A S E  S T U DY

£120k
Increased Turnover

Clear Purpose + Mission

26%
Increased Pre-tax Profit

Clear 18 mo Plan 

50%
Reduction in Lead Times

Strong Core Team



We were new to our client’s industry when we 
started working with them. We were initially 
approached because the founder wanted to reduce 
his lead times for clients and because the business 
was inundated with enquiries.  

The latter is a sure sign that prices need to be 
increased to start sifting clients out. The founder 
wanted to move away from small projects and 
towards larger-scale ones with full design teams to 

Process Notes align themselves more on the creative side than the 
building side; a craft studio, so to speak.  

We worked with client to write the business plan, a 
focussed niche which allowed for growth, and 
articulate a clear vision for the studio. Once this 
was created we worked alongside the client to 
deliver on that strategy, run cost analyses, 
supported on marketing, HR, contractual, and hiring 
material.


